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The strategies to achieve the aim of the top university.
LS AKHE F S F - RLE O L
fo P AsH A FRRIRRI AT
SHEU Policies and supplementary plansfor multiethnic
Tian l\/,lin students’ admissions and academic perfor mance.
g CCU £ s en® B8 1 LALRE 82 9
Chair & Prof., _ .
Dent. of Which does CU value more? the influence on New York
Ejp .at' community or on international reputation?
- Jeaen AFEAANERTEI t AT A T AL D
)
Has CU reorganized the departments and graduate
Education | #fi iz R d _ ep_ _ g
) ) schools? If so, isthereorganization * bottom-up” or
LIN, Chia-Hsin
, “top-down” ?
Chair & Prof., _ . .
Dent. of Evaluation of graduate students' |earning achievements,
P , the quality of Master’'s thesis, the learning effects of
Educational _ .
oversea study, foreign language proficiency (or
Psychology & .
. requirements.)
Counseling ) v e v e i h
A & R AR E L R OE T
How to strike a balance between teaching and research for
faculty members?
. Organization Structure
I xrBER J L - :
WU A. The structure of the administrative units.
’ _ B. The structure of the academic
Cheng-Chih e
o _ institutions/departments/programs.
,;_E_:T%‘«ﬁ i3 Dean, Office of . -
o ) _ C. Mechanism for reorganizing
Organizational | Academic Affairs . ) ) )
. administrative/academic structure if necessary.
Restructuring | Prof., Grad. Inst. , ,
_ D. Mechanism for allotting human resources for an
of Information & . .
academic unit.
Computer o -
_ E. New initiatives on reorganizing the
Education

academic/administrative structure.
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2. Faculty’s duty

A. Basic requirements for faculty’s teaching, research,
and services.

B. How to establish a standard of reasonable working
load for faculty members of different disciplines.

C. Mechanism for reducing faculty’s teaching load on
the basis of their research achievements,
administration duties, or other contributions.

3. Academic requirements for students

A. Education framework: Credit hours requirements for
genera education, majors, & minors.

B. Language proficiency or professional certifications.

C. Service Education.

1 OBEp 36 BT B R
Integrating other academic institutionsinto the CU
system.

2. ViRt s A REITE BIFFRAGIRFERELT L o
Establishing an interactive and communicative platform

HEBLE &L of policy making, administrative operation for

LIN, Shu-Cheng high-ranking executives of the university.

Dean, Officeof |3, Az £ grersdd o

Student Affairs The strengths and features of curriculum design.
Prof., Grad. Inst. |4 fafrcfrft il % 02 > v 2 L2 g o

of Performing Policies of promoting governmental and community
Arts affairs.

5, A#B i rit i A4 o
How to provide services to the numerous and multiethnic
student body?

6. HEEY SN AER B
Professional training and counseling services.

1 @iz §iE- mpFFiREHRs: AR B
7o BRSBTS -

AFFHARZL Policies for the recruitment of outstanding faculty with
ERE merit-based pay system, rewards, and other benefits.

LIU, Li-Hong 2. FFEFRERAIR S REFFEGER)FIRPN &2 F AR
Deputy Director 727 2 Rf = Ak o

of Personnel The system of teaching quality assurance. The nature of
Office faculty evaluation system, its practice, and effects.

3. PE G EEE R R
Plans for the recruitment of international scholars.

35




M 2
International
Cooperation

Bl -
LIANG, Iping
Deputy Dean,
Office of Int’|
Affairs

Prof., Dept. of
English

L HE A RE (2 PSU B S 4) o

EFRE 0 hET GRP AREFY v BE R
BB G i) o

International cooperation in Chinese language teaching
(emphasizing on the advantages of Mandarin Training
Center, Dept. of Applied Chinese Language and
Literature, Dept. of Chinese Language and Culture for
International Students, and Graduate Institute of Teaching
Chinese as Second Language.)

Promoting the study abroad program (SAP) (based on the
PSU model)

B E T MOU mdad FiE i g iF o

The signing of MOU'’s.
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The Topicsfor NTNU's Benchmarking Visit at TC, Columbia University, USA

€ ELIE P 53 LR RAL
Highlights Participants Topics

AR TN - o h G E
The strategies to achieve the aim of the top
university.

BB S A RHGO SR RE Sk
fie i ;}dﬁ 35 o
Policies and supplementary plans to promote
multiethnic students' admissions and
academic performance.
A Eﬁfﬂ" TCERFEeNAFAEES L LRRAE
SHEU, Tian-Ming L
Chair & Prof., Which does TC value more? the influence on
Dept. of Education New York community or on international
reputation?
®7 iz RE 10. k¥ € % ! 4B 17 ¢ Department of
Education LIN, Chia-Hsin Education Policy and Social Analysis
Chair & Prof., (EPSA)» &d taThd TH 1+ 7
Dept. of The reorganization of departments and
Educationa graduate schools. (Take the Department of
Psychology & Education Policy and Social Analysis as an
Counseling example: Is the reorganization “bottom-up”
or “top-down”?)

11. Evaluation of graduate students' learning
achievements, the quality of Master’s thesis,
the learning effects of oversea study, foreign
language proficiency (or requirements.)

12, 4rfe & RERAAHEF L IRIFDST
How to strike a balance between teaching and
research for faculty?

IERBEDRC 1. Organization Structure
AR g WU, Cheng-Chih a Thestructure of the administrative
Organizationa Dean, Office of units.
Restructuring Academic Affairs b. The structure of the academic

Prof., Grad. Inst. of

institutions/departments/programs.
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Information &
Computer
Education

c. Mechanism for reorganizing
administrative/academic structure if
necessary.

d. Mechanism for allotting human
resources for an academic unit.

e. New initiatives on reorganizing the
academic/administrative structure.

2. Faculty’s duty

a. Basicrequirementsfor faculty’s
teaching, research, and services.

b. How to establish a standard of
reasonable working load for faculty
members of different disciplines.

c. Mechanism for reducing faculty’s
teaching load on the basis of their
research achievements, administration
duties, or other contributions.

3. Academic requirements for students

a. Education framework: Credit hours
requirements for general education,
majors, & minors.

b. Language proficiency or professional
certifications.

c. Service Education.

HEBLE &L
LIN, Shu-Cheng
Dean, Office of
Student Affairs
Prof., Grad. Inst. of
Performing Arts

LEFEp 2w St 5 b o
Integrating other academic institutionsinto
the TC system.

2 R R A RE TR Bl fAscl g 36088
EELE Lo
Establishing an interactive and
communicative platform of policy making,
administrative operation for high-ranking
executives of the university.

. FRAERFERLEEFI -

The strengths and features of curriculum
design.

4 fEFEATFERZ S w2 LM ]
u’é °
Policies of promoting governmental and
community affairs.
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How to provide services to the numerous and
multiethnic student body?

Y F R 2

Professional training and counseling services.

AFEHAELE
LIU, Li-Hong
Deputy Director of
Personnel Office

P

LR F I R RREKE HEE

B OREET » ER SR
Policies for the recruitment of outstanding
faculty with merit-based pay system,
rewards, and other benefits.

TR ERAIR R EEGER)H AP

R AR T A LR .
The system of teaching quality assurance.
The nature of faculty evaluation system, its
practice, and effects.

g KR IR
The tenure track system.
A% A R g -
Plans for the recruitment of international
scholars.

FFE Y

Teachers Training

ek WiF

LIN, Chen-Yung
Dean, Office of
Teacher Education
& Careers Service
Prof., Dept. of Life
Science

. TCisafamousinstitute both in the field of

education research and of teacher
preparation. However, these two fields are
kind of different. Oneistheoretical; the other
one is more practical. How does TC manage
balance in the curriculum which can benefit
students of two fields? How does professor’s
allocation of work? Do they teach onefield
without any involvement with the other field
or do they have to teach both? If some of
them are asked to teach both, how would they
feel and how would they teach?

. Does TC offer salary based on professor’s

merit, such as grant? In general, professorsin
research may have more grants than
professors in teacher education because they
have to spend more time in visiting schools
or monitoring students’ practicum. How does
TC encourage professors to focus more on
works of teacher preparation?
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3. TCisaprivate school with much more

tuition than public schools. Why do students
in the program of teacher education feel
comfortable to pay so much, comparing the
saary of teachers which they are going to be
after graduation? Does TC offer financial
award for students in the program of teacher
education? How isit, comparing to students
in Master and Ph. D program in research?

~ e
Eﬁ:] Kf—% :\L ‘/ll"'

International Cooperation

¥Rk -
LIANG, Iping
Deputy Dean,
Office of Int’|
Affairs

Prof., Dept. of
English

CEFYRE e e T GRP ARRE

o B E S R EE BT G iR ) o
International cooperation in Chinese
language teaching (emphasizing on the
advantages of Mandarin Training Cente,
Dept. of Applied Chinese Language and
Literature, Dept. of Chinese Language and
Culture for Internationa Students, and
Graduate Institute of Teaching Chinese as
Second Language.)

Cfd e (0 PSUHN LA ).

Promoting the study abroad program (SAP)
(based on the PSU model)

A R RMOU i s b i R i o

The signing of MOU'’s.
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